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Case Stud

Project

Sport and Recreation Facilities
at various locations across
NSW, AUSTRALIA

Location

11 locations throughout New
South Wales including the
Sydney Academy of Sport
Narrabeen, and the Winter
Academy of Sport, Jindabyne

Sectors
Public Services / Leisure &
Recreation

Client
NSW Department of Tourism,
Sport and Recreation

Architect
Various

Services Provided
Development of 5-Year Asset
Strategic Plan

Sport and Recreation Facilities, NSW

Australia's NSW State Government owns and operates major sporting and recreation
facilities at various locations throughout the state. Page Kirkland Group was
contracted to develop an over-arching 5-year Asset Strategic Plan as well as
individual Asset Strategic Plans for eleven sport and recreation centres.

Key challenges: The plan needed to align with each centre's overall business plan;
the Department’s overall corporate and service delivery strategy; conform to the
NSW Treasury Results and Services Plan; and, provide information in a compatible
format for Treasury. The project involved thorough analysis of proposed asset
strategies and the implementation of NSW Government's total asset management
framework to improve delivery of services.

Outcomes: A clear and concise plan that ensures investment in each centre is
appropriately managed over the long term; and, the identification of appropriate
funding for each centre's specific asset management needs.



